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Map of the Course

VENTURE CAPITAL

• Understanding Private Markets

• Private Equity 

• Venture Capital

• Private Credit

• Infrastructure and Real Estate Investments
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Reminder of a Company’s Lifecycle
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Funding Stages 
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PRE-SEED SEED SERIES A SERIES B SERIES C

Startup in a 

nascent stage.

No real customer 

traction. Test 

products are 

developed. 

Idea is converted 

into business.

Customer 

traction and 

product 

development 

under process. 

Business model 

and customer 

base are 

established. 

Product is 

completed. 

Product-market 

fit is validated. 

Startup needs 

money to 

expand. 

Company is 

already a 

success. 

Prepare for 

IPO or major 

acquisition

$50K-$250K $250K-$2M $2M-$15M $10M-$30M $20M-$100M+Ticket Size:



What is Venture Capital?

1 2 3

Minority 

investments in 

early-stage, high-

growth startups 

with high risk and 

potential for 

outsized returns.

Fueling innovation 

and disruptions 

challenging the 

status quo in tech, 

health, finance and 

more.

Active support 

beyond capital —

VCs bring 

networks, strategic 

advice, and help 

with hiring and 

scaling.



DIVERSE SECTORSTECH-CENTRIC

Key Differences Between Venture Capital and Private Equity

Venture Capital Private Equity

Uses both equity 

and debt to 

optimize capital 

structure

Focus on equity 

investments

• Typically no board control

• High risk, power-law returns

• Exit-dependent (IPO or M&A)

• Focused on rapid scaling, market expansion 

and strategic partnerships

• Equity-only exposure

Minority 

Equity in 

Early-Stage 

Startups

Controlling 

Stakes in 

Mature 

Companies

• Active governance and board control

• Targets stable, risk-adjusted returns

• Less dependent on market timing for exit

• Focused on operational improvement and financial 

engineering

• Uses both equity and leverage

SaaS, fintech, 

biotech, AI…



The Mechanics of Venture Capital

VENTURE CAPITAL



Venture Capital Investment Process

1 2 3

54 6 7

DEAL SOURCING SCREENING DUE DILIGENCE

CLOSINGTERM SHEET MONITORING EXIT

Startups reach out or 

are referred through 

the VC’s network.

Quick evaluation of 

market, team, product and 

fit with the fund’s thesis.

Deep dive into business 

model, traction, 

competition, tech, legal.

Non-binding 

agreement 

outlining key terms 

of the investment.

Execution of legal 

documents (SAFE, 

convertible, SHA…).

VC supports the 

company with 

strategy, hiring, 

intros and follow-

on rounds.

Via IPO, strategic 

acquisition or 

secondary sale.



How Venture Capital Funds Work

LP-GP Structure: VC Funds are structured as Limited Partnerships (LLPs) as in Private Equity.

VC Funds are smaller than PE Funds (often $50M-$500M) and are composed of early-stage companies-

Most startups fail or return little, but a few “home runs” (ideally unicorns1) drive the fund’s overall 

performance. GPs expect 1-2 big winners to return the fund. 

Fund’s Lifecycle is similar to PE Funds with a 10 year term and gradually deployed capital.
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5 Each investment round adjusts the startup’s cap table2 and causes dilution3 for existing shareholders, 

which VC funds track carefully to manage their ownership stake. 

1. Unicorns are privately held startups valued at over $1 billion. 

2. Cap (capitalization) Table is a record showing each shareholder’s ownership percentage in a company. 

3. Dilution is the reduction of an existing shareholder’s ownership percentage due to new shares issued in funding rounds.



Key Legal Instruments in Venture Capital

PRE-INVESTMENT 

AGREEMENTS
INVESTMENT 

INSTRUMENTS
GOVERNANCE 

AND RIGHTS
• Term Sheet: summary 

of key deal terms.

• NDA (Non-Disclosure 

Agreement): 

confidentiality 
agreement.

• SAFE / Convertible 

Note: deferred equity 

tools often used in early 

rounds.

• Equity Purchase: direct 
share acquisition.

SHA (Shareholders 

Agreement): sets out rights, 

protections and rules.

Key clauses: liquidation 

preference, anti-dilution, 
pro-rata rights, 

veto rights.

Note: VC transactions rely on flexible instrument tailored to early-stage uncertainty with governance protection balancing investor and founder interests.



Exit Strategies in Venture Capital

IPO (Initial Public 

Offering)
Strategic 

Sale

Secondary 

Sale

Acquihire Write-off 

(Liquidation)

Rare but highly 

lucrative. Provides 

liquidity and 

branding.

Acquisition by a large 

corporate player, 

most common form 

of exit.

Shares sold to 

another VC or private 

buyer.

Buyer acquires startup 

mainly for the team. 

Limited return, but 

better than full loss.

Startup shuts down, 

capital is lost 

(expected outcome in 

most startups).



Challenges in Venture Capital

High Failure Rate – portfolio must absorb frequent losses.

Valuation Uncertainty – prone to bubbles or overhyped rounds.

Dilution Through Rounds – ownership decreases as new investors join. Requires follow-on capital.

Limited Investor Control – minority stake means little influence in daily operations. Relies on founders.

1

2

3

4

5 Exit Unpredictability – liquidity events are rare and timing is uncertain.



Top Venture Capital Firms by Unicorns Backed

Approximate figures – the number of unicorns backed by each firm may change over time due to new rounds, 

mergers or changes in valuation. 

+100 unicorns

+80 unicorns

+70 unicorns

+70 unicorns

+60 unicorns

+60 unicorns

+60 unicorns

+50 unicorns

+50 unicorns



Current Trends in Venture Capital

2018 2024

$9.3bn

$131.5bn

GROWTH OF VC 

INVESTMENT IN AI
Rise of climate tech and deep tech – Strong 

investor appetite for clean energy and AI. 

Geographic expansion beyond Silicon Valley –

Growing VC activity in Europe, LatAm and SE Asia. 

Micro VCs & Angel Syndicates – surge in smaller 

funds and collaborative syndicates.

Secondary Markets for startups – more liquidity 

options through secondary transactions.

Focus on ESG Impact – increased demand for 

responsible investment. Sharp increase in investor focus on 

AI in recent years.  



Disclaimers

About this course: this course has been developed by the Comillas Private Equity and Venture Capital Club as an independent educational initiative led by students. While it has been 
developed within the academic environment of Universidad Pontificia Comillas, Madrid, the institution has not participated in the design, supervision or validation of its content. 
Responsibility of all materials lie solely with the student creators. 

Content has been developed using publicly available resources and institutional presentations for academic use. All materials are used with educational intent and without 
commercial purposes. By using it for educational purposes, Comillas Private Equity and Venture Capital Club does not by any m eans authorize the use of the content for any 
commercial purpose. 
The content of this course draws upon materials including but not limited to:
- Preqin, Pitchbook and other material research platforms.
- Regulatory frameworks (SFDR, UNPRI, EU ESG Taxonomy).
- ESG Narrative Course, Spainsif.
- Discovering Private Markets, BlackRock.
- Alternative Investing Course, Apollo Academy.
- Blackstone University.

Course content may evolve over time. No guarantee is made that materials will match all descriptions provided informally. The creators are not responsible for potential errors, 
omissions our outdated information contained in the materials.

Please contact the course organizers if you believe any material should be revised or removed. For further questions, feedback or corrections, please contact: 
comillaspevcclub@comillas.edu

It is the sole responsibility of the participant to ensure they meet the knowledge and effort level required to follow the course. Outcomes will vary by individual. No guarantee of 
effectiveness, improvement or results is provided. 

This course is intended for educational purposes only. The information contained in these presentations should not be construed as financial, legal or investment advice. No part of 
this content constitutes a recommendation to buy, sell, or hold any financial instrument or strategy. The creators disclaim responsibility for any decisions made by users based on 
course content.
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